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KE HOACH

Thuc hién cai cach hanh chinh nam 2026

Can cit ké hoach s6 4040/KH-SGDDT ngay 30/12/2025 ciia S¢ GD&DT Long An
vé viéc thuc hién cai cdch hanh chinh nam 2026;

Truong THPT Can Pudc xdy dung ké hoach thyc hién cong tac CCHC nam 2026
nhu sau:

I. Muc dich, yéu ciu

1. Muc dich

- G6p phan diy manh trién khai thyc hién Chuong trinh tong thé cai cach hanh
chinh (CCHC) nha nuéc giai doan 2021-2030 theo Nghi quyét s 76/NQ-CP ngay
15/7/2021 caa Chinh phu

- Tiép tuc trién khai, thuc hién cac ndi dung, nhiém vu CCHC ctia tinh trén linh virc gido
duc va dao tao, trong do tép trung cac ndi dung nhu nang cao chat lugng doi ngii can bo, cong
chirc, vién chirc (CBCCVC), nhét 13 nang lyc thyc thi cong vu, ky luat, ky cuong hanh chinh;
tiép tuc don gian hoa thu tuc hanh chinh (TTHC) gin vé6i ning cao chit luong giai quyét
TTHC.

- Nang cao chi s6 CCHC cua nha truong.

- Khic phuc nhiing ton tai, han ché, bat cap trong qua trinh trién khai thuc hién cong tac
CCHC nam 2025.

2. Yéu cau

- Tang cuong trach nhiém nguoi dimg dau, nang cao chat luong thuc hién CCHC tai nha
trudng, hoan thanh t6t nhiém vu dé ra trong ké hoach; ting cudng chi dao, phéi hop gitta cac
bd phéan nha truong trong viéc thue hién CCHC. Nang cao y thirc trach nhiém, dao dirc cong
vu cta tirng CBCCVC trong thuc thi nhiém vu.

- Trién khai thyc hién cong tic CCHC phai dam bao thoi gian, chit lugng, ndi dung
nhiém vu dugc phan cong; dam bao c6 su phdi hop chit ché giira cac t6 chuyén mon, cac
t6 chirc doan thé, cac bo phan chirc ning, CB,GV,NV trong nha trudng.

I1. Nhiém vu cdi cach hanh chinh

1. Cai cach thé ché

- Tang cudng cong tac tuyén truyén, pho bién chi truong chinh sach cia DPang,
phép luat nha nudc, quy dinh ctia nganh, ndi quy cua co quan don vi cho CB,GV,NV,
hoc sinh va cha me hoc sinh.

- P6i méi, nang cao hiéu luc, hiéu qua cong tac xay dung van ban chi dao, diéu
hanh, ké hoach trién khai thuc hién chi dao cia cap trén. Cha trong ban hanh cac van ban
cu thé hoa co ché, chinh sich ciia Pang va nha nuéc nhim day manh cai cach hanh
chinh, nang cao hiéu qua quan Iy va chi dao cong tac chuyén mon.

- Xay dyng day du cac ké hoach, vin ban theo yéu ciu cia co quan cép trén.

- Sap x€p, quan ly, luu trir van ban di, dén khoa hoc ding quy dinh, quan 1y van ban
bang phan mém quén li vin ban ict.longan.vn

2. Cai cach thu tuc hanh chinh

- Xay dung va cong khai quy trinh, thoi hidu giai quyét cac thu tuc hanh chinh. Phan



cong CB,GV,NV phu trach, bd tri co s& vat chat phuc vu giai quyét cac thu tuc hanh
chinh thudc pham vi trach nhi¢m cua nha truong.

- Bam béo thoi hidu giai quyét thu tuc hanh chinh.

- Phan cong can b) va cong khai sb dién thoai cua can bd chiu trach nhiém tiép
nhan, giai quyét phan anh, kién nghi lién quan dén viéc giai quyét cac thu tuc hanh chinh
cua cac bg phan chirc nang trong nha truong.

3. Cai cach t6 chirc bd may

- Tang cuong ky cuong, ky luat hanh chinh, chan chinh 18 16i lam viéc, nang cao y
thire trach nhiém, nang cao hiéu qua st dung thoi gian 1am viéc, nang cao tinh than, trach
nhiém, thai dg trong thuc thi cong vy, phuc vu nhan dan trong co quan ga"ln véi Chi thi sd
05-CT/TW ctia Bo Chinh tri (khoa XII) “Vé& ddy manh hoc tap va 1am theo tu tudng, dao
dirc, phong cach Ho Chi Minh” .

- Phan cong chuyén moén va cong tac kiém nhiém cho gido vién, nhan vién hop ly,
dam bao cong bang, dan cha, phuc vu muc tiéu nang cao chat luong gido duc va hoat
dong nha truong. Can bo quan ly tham gia giang day dung quy dinh.

- Bay manh u’ng dung khoa hoc, cong ngh¢ va chuyén doi sd trong chi dao, diéu
hanh, xur Iy cong viéc. T chuc hop, hoi nghi theo hinh thurc truc tuyen, khong glay to;
nang cao nang suat, hiéu qua hoat dong ciia co quan hanh chinh.

4. Cai cach ché dd cong vu

- Thyc hién co cau vién chirc theo vi tri viéc lam duoc phé duyét, bao dam ding nguoi,
dung viéc, nang cao chat lugng, hop 1y vé co cu

- Thyc hién dénh gia can b, cong chuc, vién chirc; danh gia chuan nghé nghiép
CBQL, gido vién theo quy dinh hi¢én hanh, dam bdo chinh x4c, khach quan, ding quy
trinh, theo céac tiéu chi cu thé, gén véi chét luong, hi¢u qua cong vige, trong do dé cao
viéc thuc hién tdt cong tac CCHC, co6 tac dung dong vién doi ngii can bd, cong chirc, vién
chirc nd luc phén d4u hoan thanh tot nhiém vu duoc giao, phat huy uwu diém, khic phuc
ton tai han ché.

- Tang cuong ky luét, ky cuong hanh chinh trong hoat dong cong vu; tang cuong

cong tac thanh tra, kiém tra cong vu, tap trung vao nhing van dé trong tam, trong diém,
dé phat sinh tiéu cyc. Kién quyét xir 1y, sap xép, chuyén ddi vi tri cong tac theo quy dinh
va ddi voi nhiing truong hop CB,CC,VC vi pham, khong hoan thanh nhiém vu.

- Chu trong dao tao, bdi dudng CBCCVC gan véi vi tri viéc lam, trang bi k¥
nang s0, k¥ ning giao tiép, van hoa cong vy, dong thoi danh gia CBCCVC duya trén
két qua thuc hién nhiém vy va san pham cu thé. Xay dung va ra soat quy hoach ddi ngil
can bd quan 1y, can bd td chuyén mon va cac doan thé. Khuyen khich CB,CC,VC tu
nghién ctru, hoc tap nang cao trinh d§ chuyén mon.

5. Cai cach tai chinh cong

- Thuc hién quy dinh cong khai d6i v6i co sé gido duc ctia hé thdng gido duc qudc
dan theo Thong tu 09/2024/TT-BGDDT.

- Thuc hién Quy ché cong khai tai chinh theo quy dinh cua Thu tuéng Chinh phu
bang mot trong cac hinh thirc: Niém yét tai tru s¢ co quan; thong bao bang vin ban dén
cac co quan, td chtre, don vi, ¢4 nhan ¢6 lién quan.

- Thyc hién day du cac bao céo vé tai chinh dang thoi gian quy dinh.

- Thye hién dung quy dinh cac khoan thu trong nha truong.

- Thyc hién tdt quy dinh vé quy ché chi tiéu ndi b, céc quy dinh vé thuc hanh tiét
kiém, chdng ling phi.

- Tang cudng cong tac kiém tra ndi bd viéc quan 1y, sir dung tai chinh, tai san; viéc
thu, chi trong nha truong.



6. Hién dai h(')a nén hanh chinh

- Tuyén truyén nang cao nhan thue, ky nang chuyen d6i sb cho can bo, cong chuec,
vién chtrc dé huéng dan, hd tro ngudi dan sir dung cac nén tang, Gmg dung da trién khai

- Thuc hién trao doi thong tin qua mang, hdp thu dién tir dugc cap; thuc hién ing
dung CNTT vao viéc quan ly, day hoc; nang cao chat lugng trang Websitecua don vi, cap
nhat thong tin thuong xuyén, ddm bao thuan tién trong truy cép, khai thac thong tin.

- Trién khai thyc hién tng dung cong nghé thong tin theo van ban chi dao, huéng
dan cta cac cip quan Iy.

I11. T4 chirc thye hién

1. Ban lanh dao truwong

- Tuyén truyén cho VC, NV, hoc sinh va cha me hoc sinh hiéu ding, hiéu du vé cai
cach hanh chinh.

- Xay dung ké hoach va phan cong trach nhi€ém cho VC, NV thuc hién cdi cach
hanh chinh trong nha truong.

- Chi dao kiém tra hodc truc tiép kiém tra cong tac cai cach hanh chinh trong nha
truong.

- Thuc hién bao céo dinh ky, dot xuét voi S¢ GD&DPT va cép trén vé cong tac cai
cach hanh chinh trong nha truong.

- Panh gia cac td, cac bd phan chuc nang, CB,GV,NV vé cong tac cai cach hanh
chinh.

2. Céc to chuyén mén va vin phong

- Thuong xuyén tham muu dé xuat véi Ban 1anh dao nha trudng thyc hanh cai cach
hanh chinh, tham muu quy trinh giai quyét cac thil tuc hanh chinh trong linh vuc chuyén
mon dugc phan cong.

- Co trach nhiém thyc hién CCHC trong linh vyc chuyén mén dugc phan cong, nhét
1a trong vi¢c thuc hién cac TTHC, thyc hi¢n ché d6 thong tin, bdo cdo theo quy dinh ctua
Ban lanh dao trudng dam bao c6 chat luong, kip thoi.

3. Poan thanh nién

- Phéi hop nha trudng tuyén truyén cong tic CCHC trong nha truong theo ding
chtc nang nhiém vu.

Trong qué trinh t6 chitc thuc hién Ké hoach nay, néu c6 vuéng mac, phat sinh can
stra d6i, bd sung nhitng ndi dung, nhiém vu cu thé, cac don tham muu, dé xuit véi Ban
lanh dao truong dé xem xét diéu chinh dé dam bao cac diéu kién can thiét, thuc hién c6
hiéu qua va dong bo.

Noinhgn: LU TRUONG
- Sé GD&DT (dé bao cao);
- Bgén TN;

- To6 truong CM, van phong;
- Luu VT.




